


�s���#�O�O�R�D�I�N�A�T�E �W�I�T�H �T�H�E �O�P�E�R�A�T�I�N�G �C�O�M-
�M�I�T�T�E�E �C�H�A�I�R�S �T�H�E �D�I�S�T�R�I�C�T���S �A�N�N�U�A�L �P�R�O-
gram calendar.

�s���)�N �C�O�O�P�E�R�A�T�I�O�N �W�I�T�H �T�H�E �D�I�S�T�R�I�C�T �E�X�E�C�U-
�T�I�V�E�� �S�E�T �G�O�A�L�S �F�O�R �T�H�E �D�I�S�T�R�I�C�T �P�R�O�G�R�A�M 
�C�O�M�M�I�T�T�E�E�S�� �T�R�A�C�K �T�H�E�I�R �P�R�O�G�R�E�S�S�� �A�N�D 
�E�N�S�U�R�E �T�H�E �C�O�M�P�L�E�T�I�O�N �O�F �T�H�O�S�E �G�O�A�L�S��

�s���2�E�C�O�G�N�I�Z�E �I�N�D�I�V�I�D�U�A�L�S �A�N�D �C�O�M�M�I�T-
�T�E�E�S �F�O�R �T�H�E�I�R �3�C�O�U�T�I�N�G �A�C�C�O�M�P�L�I�S�H-
ments.

�s���3�U�P�P�O�R�T �L�O�C�A�L �A�N�D �N�A�T�I�O�N�A�L �3�C�O�U�T�I�N�G 
�P�O�L�I�C�I�E�S�� �P�R�O�C�E�D�U�R�E�S�� �A�N�D �P�R�A�C�T�I�C�E�S��

�s���%�N�C�O�U�R�A�G�E �T�H�E �D�I�S�T�R�I�C�T���S �R�O�L�E �T�O �A�T�T�A�I�N 
�P�U�B�L�I�C �S�U�P�P�O�R�T �O�F �3�C�O�U�T�I�N�G��

�s���)�N�F�O�R�M �U�N�I�T�S �O�F �U�N�I�T �F�I�N�A�N�C�I�N�G �P�O�L�I�C�I�E�S��
�s���2 �E�V �I �E�W  �U �N �I �T �S ��  �M �O�N�E�Y �
 �E �A �R �N�I �N �G  

applications.
�s���!�C�H�I�E�V�E �D�I�S�T�R�I�C�T���S �S�H�A�R�E �O�F �C�O�U�N�C�I�L 

finance campaigns.
�s���3�U�P�P�O�R�T �D�I�S�T�R�I�C�T �A�C�T�I�V�I�T�I�E�S �T�H�A�T �I�N�V�O�L�V�E 

�I�N�C�O�M�E �A�N�D �E�X�P�E�N�S�E�S��  �A�S�S�U�R�I�N�G 
�P�R�O�P�E�R �P�O�L�I�C�Y �A�N�D �B�U�D�G�E�T �C�O�N�T�R�O�L��

�s���3�U�P�P�O�R �T  �C�O�U�N�C�I �L  �P�R�O�D�U�C�T  �S�A�L�E�S  
program.

�s���#�O�A�C�H �T�R�O�O�P �A�N�D �T�E�A�M �L�E�A�D�E�R�S �I�N 
�M�E�T�H�O�D�S �F�O�R �C�O�N�D�U�C�T�I�N�G �B�O�A�R�D�S �O�F 
�R�E�V�I�E�W �A�N�D �C�O�U�R�T�S �O�F �H�O�N�O�R��

�s���2�E�C�R�U�I�T �A�N�D �T�R�A�I�N �A�N �A�D�E�Q�U�A�T�E �G�R�O�U�P 
�O�F �M�E�R�I�T �B�A�D�G�E �C�O�U�N�S�E�L�O�R�S �F�O�R �T�H�E  
district.

�s���0�R�O�D�U�C�E  �A  �D�I�S�T�R�I�C�T  �M�E�R�I�T  �B�A�D�G�E  
�C�O�U�N�S�E�L�O�R �D�I�R�E�C�T�O�R�Y��

�s���2 �E�C�O�M�M�E�N�D  �U�N�I �T  �A �N�D  �D�I �S �T �R �I �C�T 
�3�C�O�U�T�E�R�S �F�O�R �S�P�E�C�I�A�L �D�I�S�T�R�I�C�T �A�N�D  
�C�O�U�N�C�I�L �R�E�C�O�G�N�I�T�I�O�N ���L�I�F�E�S�A�V�I�N�G �A�W�A�R�D�S�� 
�3�I�L�V�E�R �"�E�A�V�E�R�� �E�T�C���	��

�s���)�M�P�L�E�M�E�N�T �C�O�U�N�C�I�L �A�D�V�A�N�C�E�M�E�N�T �A�N�D 
recognition program.

�s���2�E�V�I�E�W �A�N�D �A�P�P�R�O�V�E �%�A�G�L�E �3�C�O�U�T �S�E�R-
�V�I�C�E �P�R�O�J�E�C�T �P�L�A�N�S��

�s���0�A�R�T�I�C�I�P�A�T�E �I�N �O�R �C�O�N�D�U�C�T �%�A�G�L�E �3�C�O�U�T 
�B�O�A�R�D�S �O�F �R�E�V�I�E�W��

�s���%�N�C�O�U�R�A�G�E �'�O�O�D �4�U�R�N �I�D�E�A�S �T�H�R�O�U�G�H 
�U�N�I�T�S�� �P�A�R�T�I�C�I�P�A�T�I�O�N �I�N �C�O�M�M�U�N�I�T�Y �P�R�O�J-
�E�C�T�S �A�N�D �C�I�V�I�C �S�E�R�V�I�C�E �A�C�T�I�V�I�T�I�E�S��

�s���0�L�A�N�� �P�R�O�M�O�T�E�� �A�N�D �C�O�N�D�U�C�T �S�P�E�C�I�A�L 
�3�C�O�U�T�I�N�G �!�N�N�I�V�E�R�S�A�R�Y �7�E�E�K �A�C�T�I�V�I�T�I�E�S��

�s���0�L�A�N �T�H�E �A�N�N�U�A�L �M�E�E�T�I�N�G �A�N�D �3�C�O�U�T�E�R�S�� 
recognition dinner for the district.

�s���)�M�P�L�E�M�E�N�T �C�O�U�N�C�I�L �A�C�T�I�V�I�T�I�E�S �A�N�D �C�I�V�I�C 
�S�E�R�V�I�C�E �P�R�O�G�R�A�M��

�s���#�O�N�D�U�C�T �A�N �A�N�N�U�A�L �P�O�L�L �O�F �U�N�I�T �L�E�A�D�E�R�S 
�T�O �D�E�T�E�R�M�I�N�E �U�N�I�T �N�E�E�D�S �A�N�D �W�I�S�H�E�S 
�F�O�R �D�I�S�T�R�I�C�T �A�C�T�I�V�I�T�I�E�S��

�s���/�V�E�R�S�E�E �T�H�E �D�I�S�T�R�I�C�T���S �'�O�O�D �4�U�R�N �F�O�R 
�!�M�E�R�I�C�A �P�R�O�J�E�C�T�S�� �A�N�D �E�N�S�U�R�E �T�H�E 
�H�O�U�R�S �A�R�E �L�O�G�G�E�D �O�N�L�I�N�E��

�ˆ���6�E�N�T�U�R�I�N�G �O�U�T�D�O�O�R �P�R�O�G�R�A�M
�s���!�S�S�I�S�T �C�O�U�N�C�I�L �C�O�M�M�I�T�T�E�E �W�I�T�H �O�U�T�D�O�O�R 

program facilities.
�s���0�R�O�M�O�T�E �.�A�T�I�O�N�A�L �3�U�M�M�E�R�T�I�M�E �0�A�C�K 

�!�W�A�R�D �A�N�D �.�A�T�I�O�N�A�L �#�A�M�P�I�N�G �!�W�A�R�D��
�s���3�U�P�E�R�V�I�S�E �U�S�E �O�F �O�F�F�
�C�O�U�N�C�I�L �C�A�M�P�I�N�G 

�B�Y �T�O�U�R �P�E�R�M�I�T�S �A�N�D �I�N�S�P�E�C�T�I�O�N�S��
�s���4�R�A�C�K �A�N�D �A�T�T�A�I�N �C�A�M�P�I�N�G �A�N�D �O�U�T�D�O�O�R 

�O�B�J�E�C�T�I�V�E�S��
�s���)�M�P�L�E�M�E�N�T �C�O�U�N�C�I�L �C�A�M�P�I�N�G �A�N�D 

�O�U�T�D�O�O�R �P�R�O�G�R�A�M��
�s���'�U�I�D�E �T�H�E �/�R�D�E�R �O�F �T�H�E �!�R�R�O�W �T�O �H�E�L�P 

promote camping in the district.
�s���0�R�O�M�O�T�E �,�E�A�V�E �.�O �4�R�A�C�E �T�R�A�I�N�I�N�G �F�O�R 

�A�L�L �U�N�I�T�S��

�s���%�N�C�O�U�R�A�G�E �A �P�A�C�K �T�R�A�I�N�E�R �I�N �E�V�E�R�Y 
�#�U�B �3�C�O�U�T �P�A�C�K��

�s���/�F�F�E�R �T�R�A�I�N�I�N�G �O�P�P�O�R�T�U�N�I�T�I�E�S �T�O �A�L�L �U�N�I�T 
leaders.

�s���0�R�O�M�O�T�E �A�T�T�E�N�D�A�N�C�E �A�T �A�L�L �T�R�A�I�N�I�N�G 
�C�O�U�R�S�E�S��

�s���'�I�V�E �S�P�E�C�I�A�L �A�S�S�I�S�T�A�N�C�E �T�O �U�N�T�R�A�I�N�E�D 
�U�N�I�T �L�E�A�D�E�R�S��

�s���!�P�P�R�O�V�E �A�P�P�L�I�C�A�T�I�O�N�S �F�O�R �D�I�S�T�R�I�C�T �T�R�A�I�N-
ing recognitions.

�s���'�I�V�E �S�P�E�C�I�A�L �A�T�T�E�N�T�I�O�N �T�O �T�R�A�I�N�I�N�G  
�N�E�W�
�U�N�I�T �L�E�A�D�E�R�S �A�N�D �N�E�W �L�E�A�D�E�R�S �I�N 
�E�X�I�S�T�I�N�G �U�N�I�T�S��

�s���4�R�A�C�K �A�N�D �A�T�T�A�I�N �T�R�A�I�N�I�N�G �O�B�J�E�C�T�I�V�E�S��
�s���)�M�P�L�E�M�E�N�T �C�O�U�N�C�I�L �T�R�A�I�N�I�N�G �P�R�O�G�R�A�M��
�s���0�R�O�M�O�T�E �A�L�L �O�N�L�I�N�E �T�R�A�I�N�I�N�G �T�H�R�O�U�G�H 

�T�H�E �/�N�L�I�N�E �,�E�A�R�N�I�N�G �#�E�N�T�E�R��

�s���/�R�G�A�N�I�Z�E �N�E�W �P�A�C�K�S�� �T�R�O�O�P�S�� �T�E�A�M�S��  
and crews.

�s���!�N�A�L�Y�Z�E �D�I�S�T�R�I�C�T �M�E�M�B�E�R�S�H�I�P �F�I�G�U�R�E�S 
�F�O�R �A�L�L �P�R�O�G�R�A�M �L�E�V�E�L�S��

�s���"�E �S�U�R�E �A �N�E�W �U�N�I�T �I�S �U�N�D�E�R �T�H�E �C�A�R�E 
�O�F �A �C�O�M�M�I�S�S�I�O�N�E�R �B�E�F�O�R�E �T�H�E �O�R�G�A-
�N�I�Z�E�R �L�E�A�V�E�S��

�s���#�O�N�D�U�C�T �M�E�M�B�E�R�S�H�I�P �E�V�E�N�T�S �I�N �T�H�E 
district:
�ˆ���2�O�U�N�D�U�P �P�L�A�N�S
�ˆ���4�O�G�E�T�H�E�R �P�L�A�N
�ˆ���2�E�L�A�T�I�O�N�S�H�I�P�S �C�O�N�F�E�R�E�N�C�E

�s���4�R�A�C�K �A�N�D �A�T�T�A�I�N �M�E�M�B�E�R�S�H�I�P �G�R�O�W�T�H 
�O�B�J�E�C�T�I�V�E�S��

�s���2�E�P�R�E�S�E�N�T �T�H�E �D�I�S�T�R�I�C�T �O�N �T�H�E �C�O�U�N�C�I�L 
�E�X�E�C�U�T�I�V�E �B�O�A�R�D��

�s���2�E�C�O�G�N�I�Z�E �I�N�D�I�V�I�D�U�A�L�S�� �C�O�M�M�I�T�T�E�E�S�� 
�A�N�D �C�H�A�R�T�E�R�E�D �O�R�G�A�N�I�Z�A�T�I�O�N�S �F�O�R �T�H�E�I�R 
�3�C�O�U�T�I�N�G �A�C�H�I�E�V�E�M�E�N�T�S��

�s���3�U�P�P�O�R�T �L�O�C�A�L �A�N�D �N�A�T�I�O�N�A�L �3�C�O�U�T�I�N�G 
�P�O�L�I�C�I�E�S�� �P�R�O�C�E�D�U�R�E�S�� �A�N�D �P�R�A�C�T�I�C�E�S��

�s���(�E�L�P �T�O �S�E�C�U�R�E �S�U�P�P�O�R�T �F�O�R �3�C�O�U�T�I�N�G 
�F�R�O�M �T�O�P �C�O�M�M�U�N�I�T�Y �L�E�A�D�E�R�S �T�H�R�O�U�G�H-
�O�U�T �T�H�E �D�I�S�T�R�I�C�T��

�s���!�N�N�U�A�L�L�Y �A�P�P�O�I�N�T �A �D�I�S�T�R�I�C�T �N�O�M�I�N�A�T-
ing committee to select nominees for 
�D�I�S�T�R�I�C�T �O�F�F�I�C�E�R�S �A�N�D �D�I�S�T�R�I�C�T �M�E�M�B�E�R�S 
at large.
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